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A Letter from Taylor Pennewell,

Executive Director

Water is the resource California depends
on most and understands least. From the
Sierra snowpack, water flows down to fill
rivers, reservoirs, and eventually aquifers
beneath farms in the Central Valley. The
reservoirs feed the taps and swimming
pools in the San Francisco Bay Area and
beyond, and generate electricity for our
grids, our Teslas, and Silicon Valley. And
the state’s ecosystems run on the same
water.

Most people don’t know where their wa-
ter comes from, and few have seen the
headwaters of these watersheds. Even
fewer know the stories of the commu-
nities who stewarded those waters and
lands for thousands of years. That knowl-
edge has never been lost, and it cannot
be reduced to a single dataset, let alone a
media headline. Still, the people who hold
that knowledge have been systemically
excluded from the tables where decisions
about that water get made.

This is not just a matter of historical
awareness. We are all living with the re-
sults of that exclusion, and we have only
just begun to pay for it: worsening fire sea-
sons, lands choked with high fuel loads,
rivers running warmer and dirtier, fisheries
collapsing,and species vanishing from the
places that were named after them.

For most of the last two decades, California
argued about whether Indigenous knowl-
edge has a place in how the state manag-
es its land and water. The same argument
ran through public health, through educa-
tion, and through how honestly we were
willing to read our own history.

Today there is a growing consensus that
Native knowledge is essential to solving
California’s water, environmental, and cli-
mate challenges, and to changing the sys-
tems that produced them.

The question in front of us is, “Who can
put that knowledge back into the rooms
where the policies are written and the
money is moved?” That is why Redbud Re-
source Group exists.

What We Believe, and
Why It Works

Members of the Tyme Maidu community
from Berry Creek Rancheria founded Red-
bud in 2020 around one idea. The most
durable answers on land, water, and com-
munity health come from braiding Indige-
nous knowledge and Western science on
equal terms, backed by institutional ca-
pacity. This means making Indigenous ex-
pertise part of the core strategy from day

one, instead of adding a symbolic gesture
or a land acknowledgment to a finished
project.

Two things have to come together, and
they are usually held by different people.
Native communities carry generations of
working knowledge about these land-
scapes. Agencies and large organizations
control the budgets, policy influence, and
reach on a scale most Tribal communities
have never been resourced to match. Clos-
ing the distance between these groups
takes more than good intentions and
memorandums of understanding. It re-
quires skilled facilitation, shared under-
standing built over time, and an organiza-
tion that can hold partnerships together
across differences in history, power, and
priorities.

Redbud moves forward at the speed the
work demands. This can mean moving
fast, when a policy window opens and
a coalition exists. Sometimes it means
waiting for a council to meet, or for a re-
lationship to ripen to the point where a
hard conversation is possible. If you push
past trust, the relationship breaks. A lot of
this work gets assembled in a hurry and
falls apart just as fast. What we build is
designed to last.

What This Looks Like
in Practice

Through the Feather River Advocacy Proj-
ect, more than 50 Native leaders from six
Tribal communities are building a shared
five-year vision for the watershed. They
organize through four participant-led

committees. Most workshops end when
people go home. A committee structure
keeps working.

The cohort has co-developed a learning
exchange with the State Water Resources
Control Board in Sacramento, preparing
coordinated public testimony on the Cal-
ifornia Water Plan, meeting directly with
the Department of Water Resources and
its Tribal Relations Office, and organiz-
ing around the Oroville Dam relicensing
process, which is likely one of the most
consequential water decisions the state
will make this decade. Participants in
our Restoring Right Relations leadership
program are now also preparing to guide
implementation of California’s Truth and
Healing Council recommendations in their
own communities.

What changed is the sequence. Tribes have
long been invited to comment on plans
already written. Here, Native leaders are
taking part in designing these processes
rather than reviewing them at the end.

The same pattern runs through the rest
of our work. Right Relations, offered in
partnership with TOGETHER Bay Area,
has reached 34 organizations and more
than 150 conservation professionals.
Land-holding organizations are opening
land return conversations and building
Tribal priorities into their long-term plans.
When TOGETHER Bay Area’s Conservation

Lands Network set out to map the region’s
biodiversity, Redbud is being brought in to
write the Tribal chapter. That map shapes
land acquisition and conservation poli-
cy across the Bay Area, and Indigenous
knowledge is now part of the reference
materials agencies and funders base their
decisions on.

Restoring Right Relations, our program
for the next generation of Native lead-
ers, serves 25 people annually, with a
75 and growing alumni network from 37
Tribes nationally. Going Beyond Land Ac-
knowledgments has trained thousands of
professionals across agencies, health sys-
tems, and conservation groups, including
workshops co-led with Tribal Affairs Sec-
retary Geneva Thompson of the California
Natural Resources Agency.

Through our films, most recently Wings of
the Feather River, we have brought agency
staff, Tribal citizens, and community mem-
bers into the same conversation about the
future of the watershed. The films have
become the clearest way people encoun-
ter this work, and we still have far more
stories than we’ve had the chance to tell.

More Than an Environmental
Organization

A few years ago, leadership from the San
Francisco Public Utilities Commission (SF-

PUC) came through our Right Relations
training. The agency’s water infrastructure
runs from the Hetch Hetchy Reservoir in
the granite peaks of the Sierra Nevada,
through a network of reservoirs and pipes
across the Central Valley, until it reaches
Bay Area taps. All of it is built on Indig-
enous land. In the training, they realized
that meaningful Tribal engagement could
not be one more line on an employee’s al-
ready overflowing to-do list.

Nothing moves quickly inside a 2,000-per-
son public agency. Over two years, they
advocated to their Commission for perma-
nent, structural change.

The Commission created two Stewardship
and Engagement Analyst positions, one
for the Bay Area and one for the High Sier-
ra. Both analysts report directly to senior
leadership, and their roles are dedicated
to partnership with Native communities
and the policy work behind it. As one of
their division managers recently told us,
the impact on their day-to-day reality is
“night and day.” They moved from reading
a land acknowledgment to paying Tribal
people from the communities impacted
by their infrastructure to drive the future
of critical resource management. Redbud
is occasionally taken for an environmen-
tal organization because of some of the
issues we address. But that’s only part of
it. We work on systems, and systems are
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made of people. Land, water, health, and
education are where that impact shows

up.

Our education and research programs de-
velop curricula and put Traditional Eco-
logical Knowledge back to work on the
land it came from. In our Seeing Our Na-

tive Patients project, we train healthcare
providers to better serve Native patients.

The project addresses health disparities
and the crisis of Missing and Murdered
Indigenous Persons across North America,
as well as issues around elder care, mater-
nal care, and integrating traditional medi-

Where We Are, and What We Are Asking

We will be direct about where we stand.

We have built programs that work, and we
now have to say no to people we should
be saying yes to, because there’s only so
much a small team of Native women can
take on. We have long waiting lists across
all our initiatives. This is the one problem
only unrestricted funding solves. We are
not looking to become large. We are look-

An Invitation

ing to become as durable as the change
we are asking California to make.

The restricted grants we receive from
state agencies and private foundations
pay for the projects and programs them-
selves. Unrestricted grants, philanthropic
investments, and gifts from individual do-
nors, one-time or monthly, are necessary

This letter is only the opening. We invite you to read the rest of the report and see the

work for yourself.

If that is the kind of relationship-driven change you want to back, we would be glad to
have your support, whether this is your first year with Redbud or your fifth.

If you want to explore how to best support our work, or what a deeper partnership could
look like, my door is open. Write to info@redbudresourcegroup.org and it will reach me.

With gratitude and confidence,

%Wﬂ

Executive Director and Co-Founder, Redbud Resource Group

Citizen of Berry Creek Rancheria Band of Maidu Indians of California

cine with Western medicine.

You cannot treat the land and the
people who belong to it as separate
problems. When Native communi-
ties thrive and shape their own fu-
ture, California is steadier, and it can
start repairing what its systems broke.

to build and run the organization those
programs depend on. That money pays for
the staff, the operations, and the capacity
no single program budget will ever cover.

Restricted funding runs the programs. Un-
restricted funding builds the institution
that makes those programs possible. That
is what we are asking for primarily.

PS. We started Redbud because we believe our Native communities deserve a strong voice in the future of our homelands. Six years
on, that voice is organized, and a network of Native leaders and institutional partners has taken it into rooms | could not have pictured
then. This report tells the most recent part of that story. | hope it leaves you with the same confidence | carry into this work every day.

| s

Our Programs ...

Right Relations

Right Relations is a nine-month program co-led by Red-
bud Resource Group and TOGETHER Bay Area for con-
servation organizations and public agencies. It is de-
signed to change the internal structures governing how
these organizations relate to and work with Tribes. The
program is entering its fifth year.

The Feather River Advocacy Project

The Feather River Advocacy Project builds the capacity
of Maidu people to shape decisions about their own wa-
tershed. Now entering its third year, the project convenes
more than 50 Native leaders from six Maidu Tribes and
a growing network of partners. Our film “Wings of the
Feather River”is part of this project.

Restoring Right Relations

Restoring Right Relations is a leadership and power-
building program for Native people that pairs cultural
education, wellness support, and land stewardship with
political education and strategic planning. The program
is entering its fourth year.

Seeing Our Native Patients

Seeing Our Native Patients is a training program for
clinical teams to address disparities in care for Native
patients. It covers intergenerational trauma, culturally
informed interviewing, and connecting patients to tradi-
tional medicine practices and Native-run services.

Going Beyond Land Acknowledgments

Going Beyond Land Acknowledgments is a training sys-
tem designed to move organizations from a symbolic
statement toward concrete support for Tribal sovereign-
ty. It currently reaches nearly 1,000 people a year, and
has reached more than 10,000 over the past five years.
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Our Programs

Right Relations

Changing Institutional Practice
from Within

Most conservation organizations operat-
ing in California today hold legal authority
over lands and water systems that were
taken from Tribal communities without
consent. The staff working in those orga-
nizations today did not make those deci-
sions, and most of them did not write the
consultation protocols, budget templates,
or onboarding packets that now deter-
mine whether and how their institutions
engage with Tribes. Right Relations ad-
dresses the skills, procedures, internal
structures, and peer accountability that
determine whether changes can last.

How the Program Works

Right Relations is a nine-month, co-
hort-based program co-designed and
co-led by Redbud Resource Group and
TOGETHER Bay Area. It serves conserva-
tion organizations and public agencies
across the ten-county San Francisco Bay
Area. The program helps participants de-
velop institutional practices that account
for Tribal recognition and land jurisdic-

tion in the region. Admission to the pro-
gram requires a formal commitment from
each organization’s executive leadership.
During the program, participating teams
build institutional action plans and pres-
ent those plans to peer organizations in
the cohort for discussion and accountabil-
ity. Since its 2022 pilot, the program has
run four cohorts, training 158 people from
34 organizations. Returning organizations
may join an alumni “Community of Prac-
tice” cohort that meets online, in person,
and in the field to continue implementing
their action plans with additional support.
A new cohort begins in January 2027.

Right Relations facilitates participant
learning to initiate changes in organiza-
tional structures and practices. Redbud
and TOGETHER Bay Area track whether
institutions are moving beyond one-time
initiatives. This includes tracking shifts
toward long-term financial planning for
Tribal relations, the integration of cultural
competency into internal HR and training
systems, the creation of dedicated liaison
roles, and the development of concrete
land access or stewardship partnerships.
One land trust developed a Land Back
strategy and returned coastal land to a
local Tribe. Another organization estab-
lished a stewardship partnership that
provides ongoing access to cultural plants
and ceremonial space. The Sonoma Land

1 = s
Trust committed to expanding land re-
turn efforts in Sonoma County, identified
coastal properties for potential return to
Southern Pomo communities, and added a
Kashia and Southern Pomo representative
to its Board of Directors.

Participants and Tribal Leaders
in the Same Room

The TOGETHER Bay Area Spring Conven-
ing, a regional conference of roughly 500
people, put Right Relations participants
in the room with 60 Native leaders from
Redbud’s Restoring Right Relations Trib-
al leadership network. In one workshop,
each table received a scenario with no
clean solution. One asked how an orga-
nization could fulfill the legal obligations
of a cultural easement while remaining
non-invasive and supporting a Tribe’s
self-determination and its authority over
its own cultural practices. The scenarios
tested whether groups would position
Tribes as leaders and decision-makers
rather than as stakeholders to be consult-
ed. The groups’ discussions centered on
transparent communication and shared
responsibility. Several Native leaders
spoke up without waiting to be called on
and led the discussion. One group chose a
Native leader and a program participant
to present together rather than desig-
nate a single spokesperson. The room was
demonstrating shared leadership instead
of merely discussing it.

What our Right Relations Participants Say

“I've been in this field for 16 years, and Redbud's Right Relations program is a singularity.

I have been incredibly moved by the thought and intention that has gone into it. Hearing
directly from Indigenous teachers about their lived experiences, their history, and where we
should go from here is completely different than just reading about it or engaging through for-
mal colonial structures. If you open up to it, this program has the power to be truly transforma-
tive. It will have a profound impact on your worldview and your professional ability to connect
and work with tribes in a better, more meaningful way.”

— Daniel Franco | Senior Project Manager | Golden Gate National Parks Conservancy

“I sometimes think of Redbud Resource Group as our ‘Indigenous therapist.

Working with them has given us so much confidence in who we are as an organization. Before Redbud,
we knew our conservation work could never be fully successful without the meaningful inclusion of
Native people, but we needed help guiding that shift in our capacity. Redbud helped us navigate the
urgency and sensitivity of this work, providing direct actions that we as non-native allies could actually
implement, as well as cultural context that continues to inform the direction of our work.

The shift in our mission has been monumental. A year ago, we didn‘t have these relationships. Today,
we are on a first-name basis with local tribes, welcomed onto their land, consulting on their native
plant nurseries and stewardship projects, and partnering on grants. We wouldn’t have been as consis-
tent and confident in building these relationships without Redbud’s support.”

— Valerie Lee | Director of Community Engagement | Grassroots Ecology

“Working with Redbud has been one of our best training opportunities.

There is so much history that needs to be shared, and it is extremely compelling when it’s personal. It’s
great to have people from tribes lead the training. They do it in a way that is very disarming. People want
to learn, ask questions, and share their own experiences. They create an environment where we can have
honest, direct discussions, which is super important for this complex work.

The impact on the SFPUC has been night and day. It’s hard to describe how different our day-to-day work
is now compared to before we started this. It even inspired us to make structural changes, creating new,

dedicated staff positions to focus entirely on relationship-building with tribes. We aren't just reading land
acknowledgments anymore. We are actively doing the work.”

— Tim Ramirez | Natural Resources Division Manager | San Francisco Public Utilities Commission
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Feather River
Advocacy Project

Reconnecting the Communities
the Dam Scattered

The Feather River once connected the
Maidu peoples of the watershed. In the
foothills, families from many Tribal com-
munities gathered at ceremonial sites,
fished, hunted, and spoke a shared lan-
guage along the river's branches. When
the Oroville Dam was completed in 1968,
more than 600 village and ceremonial
sites along the river system were buried
underwater. Families who had lived on
the river’s banks were scattered to higher
elevations, separated from the sites cen-
tral to their ceremonies, seasonal rounds,
and relationships with surrounding Tribal
communities.

The Maidu are still here, and so is their
knowledge of the ecological and social
systems that sustained them. The Feather
River Advocacy Project (FRAP) is the struc-
ture Redbud built to reconnect communi-
ties, knowledge systems, and lifeways.

What the Project Does

More than 50 Native leaders represent-
ing six Maidu Tribes work through four
participant-led committees  (Govern-
ment-to-Government Relations; Food,
Fiber and Medicine; Youth and Family
Engagement; and Community Visibility).
Each committee identifies its own priori-
ty issues, develops recommendations and
multi-year strategies, and proposes proj-
ects. Redbud then works alongside them
to locate partnerships, funding, technical
support, and policy processes where par-

ticipants can successfully advance those
strategies.

In 2026, the cohort held a power-building
and strategic visioning workshop on the
Middle Fork of the Feather River, a stretch
the Maidu language teacher Steven Young
identifies by its traditional name, Wu-
wayonoktom Sewi, meaning “the river
that throws into piles.” There the group
mapped who actually shapes decisions
about the watershed. Farmers, ranchers,
fishers, utility providers, environmental
organizations, water agencies, Tribal Na-
tions, and local communities all hold piec-
es of that decision-making power. By the
end of the day, the discussion had moved
from whether Maidu people hold power in
this process to how to use it.

In the months since, FRAP participants
prepared public testimony related to the
California Water Plan. They have met di-
rectly with the California Department of
Water Resources and its Tribal Relations
Office. Scientists involved in developing
the California Water Plan now meet reg-
ularly with Redbud staff, a Tribal attorney,
and a Tribal natural resources representa-
tive from the Feather River region. Those
conversations led to a jointly designed day
of learning for State Water Board staff and
FRAP participants. A workshop co-hosted
with the State Water Resources Control
Board and Wilton Rancheria built partic-
ipant capacity for direct engagement in
state policy processes.

The Film: “Wings of the Feather
River”

Redbud produced Wings of the Feath-
er River, a short documentary, as part of
the Feather River Advocacy Project. The
film follows Maidu community members
through the cultural, historical, and en-
vironmental significance of the river: the
deep ties of Maidu people to the water-
shed, the impacts of the dam’s construc-
tion, and the work underway to protect
Feather River lands and waters. It centers
intergenerational dialogue, lived experi-
ence, and the role of Indigenous knowl-
edge in modern water management.

The film was made first as a teaching
tool, to share stories of Maidu relation-
ships with the river and build community
understanding about the impacts of hy-
dropower on local communities. Sever-
al dams on the Feather River will come
up for relicensing over the coming years,
each setting terms that will determine
management decisions for decades. The
film prepares Maidu people to take part in
those processes and drive reform in how
they are made.

- \ Nearly 400 people attended the film's
@i\ premiere in April 2026, and regional
community screenings that followed
have reached roughly 1,000 peo-
ple so far. At the screenings,
Tribal people from oth-
er parts of the country
describe how the film

helped them under-
’. stand their own his-
. tories and moved
\ them to engage
with water issues
' in their own terri-
tories.

lent of Water Resources

Photo: California De|

“Our tribes used to do everything together
and share ceremony. We were all connected
across the river. The construction of the
dams physically separated our communi-
ties and put a wedge in our culture. Now,
through Redbud’s Feather River Advocacy
Program, we are seeing local tribes unite
again with a common goal. It is incredibly
moving to see so many of our youth and
elders getting involved to advocate for the
watershed. As tribes, we have to ask who we
are if we do not advocate for our lifeblood.
The river is the lifeblood of the people, and
Redbud has become a strong and trusted
partner in providing a space for this vital
work. The river tells a story to everyone
differently. | just hope the Feather River
continues to tell its story to future genera-
tions.”

— Matt Hatcher,
Tribal Historic
Preservation Officer,
Mooretown Rancheria (FRAP participant)




10| @ Redbud Resource Group

Restoring Right
Relations

Before removal, the tribes of California held complex economic,
political, spiritual, and cultural relationships with one another.
Those ties were deliberately severed and the isolation that fol-
lowed shows up today as poor health, poverty, and cultural and
spiritual harm. Restoring Right Relations reverses that harm by
rebuilding relationships between tribes, between Native people
and their cultures, and between people and the land.

The program brings participants from across California to Tribal
homelands to learn from Tribal mentors and Native-led orga-
nizations, and combines cultural education, integrative mental
health and wellness support, and land stewardship with politi-
cal education and strategic planning. Each participant completes
a community improvement project. Co-designed and co-led by
Redbud Resource Group and Tribal and Native community lead-
ers statewide, the program has graduated roughly 75 leaders
representing 37 tribes, with a coalition now forming to sustain
cross-regional mentorship and organizing.

What makes the network durable is what participants do with
each other afterward. For example, after the first cohort, Maidu
graduates from different communities focused their final proj-
ects around post-wildfire stewardship; one now leads Tribal
workforce development at the Sierra Institute, another leads her
Tribe’s Traditional Ecological Knowledge crew, and a third serves
as Tribal Chair directing water quality work on the Feather River.
Michelle Garcia (Wintu) of Native Roots Network is accelerating
her organization’s stewardship and emergency response work by
drawing on the alumni network. Violet Smith (Rumsen) is work-
ing with State Parks, Kasil Willie, J.D. (Walker River Paiute) with
Save California Salmon, and Saxon Thomas (Nisenan) is orga-
nizing a cultural burning day with CalFire. Jocelyn Garcia (Lake
County Pomo) entered the program hoping to grow her film and
animation business and has since won multiple awards for her
short film Tule, using storytelling to teach the public about tradi-
tional ecological knowledge.

Seeing Our
Native Patients

Within the healthcare system, clinical staff who work with Native patients often begin their
tenure with no formal preparation in Tribal cultural practices or the particular histories
that shape how Native community members relate to medical settings. Seeing Our Native
Patients seeks to expand clinical notions of wellness, medicine, and public health. The
pilot program delivers cultural and technical training for physicians and medical staff in
partnership with Feather River Tribal Health, led by Madison Esposito, M.D. (Maidu) and Ka-
tie Wilson, M.D. (Luiseno). The training includes interviews with Tribal healers from across
the region, elevating Indigenous knowledge and enabling physicians to braid Western and
Indigenous medicine.

Because a one-time training cannot reach future staff, an asynchronous version is in devel-
opment for release in early 2027, guided by an inter-tribal board of representatives from
the Oroville tribes, each elected by their general Tribal council. Once released, it will reach
every new provider as part of onboarding.

Core Sessions:

1. Intergenerational Trauma and Healthcare in American Indian / Alaska Native (Al/AN)
Communities
Explores how trauma is transmitted across generations and expressed through health
disparities, with case-based learning on trauma-informed care strategies.

2. Pediatric Populations: Breaking the Cycle of Trauma and Disparities
Examines AI/AN child health disparities and the intergenerational effects of remov-
al policies, boarding schools, and Indian Child Walfare Act (ICWA), emphasizing fami-
ly-centered and culturally responsive pediatric care.

3. Geriatric Populations: Elders, Language Revitalization, and Multigenerational Care
Highlights the role of elders in sustaining community knowledge and language as a
foundation of well-being, with case-based learning on culturally respectful end-of-life
and long-term care.

4. Culture as Medicine: Integrating Traditional Healing in Harm Reduction
Connects Indigenous healing practices with harm reduction and chronic disease man-
agement, exploring the protective role of culture in addressing substance use and
mental health.

5. Sexual Health, Pregnancy, and Intimate Partner Violence in AI/AN Communities
Addresses reproductive and sexual health inequities and the prevalence of gen-
der-based violence, with exercises in trauma-informed screening and intervention.

Additional optional sessions include:
Death & Dying: Culturally Responsive End-of-Life Care and Al/AN
Dentistry: Oral Health Disparities & Culturally Informed Dental Care.

(ur e
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Going Beyond Land
Acknowledgments

Going Beyond Land Acknowledgments is a body of work centered
around developing support for Tribal sovereignty. Through public
and private trainings, the Steps to Land Back film series, and one-
off sessions with state agencies and institutions, GBLA reaches
nearly 1,000 people a year — the majority working in the con-
servation sector, nationally. More than 10,000 people have taken

shared language together. Redbud has also co-facilitated a Tribal
land access summit in Sacramento with the Office of the Califor-
nia Secretary of Tribal Affairs, drawing more than 100 Tribal and
agency representatives.

Participants learn about the strengths and limitations of land

How to get involved

Make a Tax-Deductible Donation

&

-

-
w

Your support helps Native communities thriveand Californiastands and waters to regenerate. Donations fund Redbud’s
programs that bring healing, education, and leadership development to tribes and tRElSPartners.acrossiCatifornia and

part over the past five years. acknowledgements and explore concrete, action-oriented strat- beyond.
egies for building connections with Native communities and
The offerings share a starting point: an institution has adopted organizations: Your gift helps us:
a land acknowledgement and wants to know what follows. The
public workshop, roughly two and a half hours and held online, They gain skills and strategies to successfully address e Grow our Native leadership initiatives, building strong partnerships that strengthen cultural and

asks participants to examine what land acknowledgments ac-
complish and what they do not, and where their institution ac-
tually sits between symbolic gesture and concrete support for
Tribal sovereignty.

inequities and disparities that exist in their communites. community resilience.

They improve their understanding of the challenges e Expand our youth and women’s wellness programs to address health disparities and create safe
faced by contemporary Native peoples in relation to spaces for growth and connection.

their own life and work. e Keep all participation, travel, and program costs free for tribal communities; ensuring equitable
They connect with like-minded people across fields and access to every opportunity we offer.

organizations who can support them in their diversity,
equity, and inclusion goals.

Sessions are open to staff at any level or in any department, so

colleagues from different parts of an institution can arrive at a To donate, visit https://redbudresourcegroup.org/donate

We also accept physical donations at:

416 Aviation Blvd. Ste. E
‘Redbud is helping build the capacity Santa Rosa, CA 95403
that makes land return possible. Their EIN: 85-1919822
Land Back Spider Graph gives tribes a SCAN ME
practical tool for reducing barriers to
accessing ancestral lands, while offer-
ing landowners a path into genuine re-

Assessment Scalesk lationship rather than a transaction. As

25 Excellent California works to see meaningful and

20- Very good

o Lot durable tribal stewardship over at least

o Ecremely Hmied 7.5 million acres of land and coastal
waters, tools like the Land Back Spider

Graph turn policy goals into reality.”

Join Our Newsletter

Stay connected with us! Each month, we share stories, upcoming events, trainings, and new gésources
that strengthen understanding between Native and non-Native communities.

Sign up at https://redbudresourcegroup.org

Spread the Word

Help us reach more people and tell others about our work. Share RedBiud’s website and Youlube channel, which feéture
dozens of free, high-quality tools and trainings on Native history, tri elations, and community wellness. KnOW Some~
one who could benefit from our resources or programs? Encourage to connect with usikhis report is availableffor
. . download on our website https://redbudresourcegroup.org

RESOURCE: The Land Back Spider Graph is a

free tool for assessing Land Back initiatives

through the lenses of ownership, leadership,
access, stewardship, and consultation.

Interested organizations can access it online: . .
https://redbudresource group.org/land-back- California Natural Resources Agency

spider-graph : I ° FOLLOW US ON SOCIALMEDIA: .../redbudresourcegroup

— Geneva E. B. Thompson
(Cherokee Nation)
Deputy Secretary for Tribal Affairs L
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Interview

From Symptom Change
to Systems Change

A conversation with

Taylor Pennewell, Executive
Director and Co-Founder of
Redbud Resource Group

When we see others struggling, we know
the standard options at hand. We can
volunteer our time and energy, or we
can write a check. But what if the visible
problem, whether a health disparity, a de-
graded river, or a struggling community
that lacks resources, is only a symptom of
something less obvious and far more en-
trenched?

Redbud Resource Group was founded on
the conviction that Native communities
deserve a stronger voice in shaping the
future of their homelands. Today this Na-
tive-led nonprofit works alongside Tribal
and non-Native partners to strengthen
Native leadership, support Tribal sover-
eignty, and move entire systems toward
more equitable, relationship-based ap-

proaches to land, health, and governance.
In this conversation, Taylor Pennewell ex-
plains why charity alone can’t undo what
history created, why talking about “special
treatment” misses the point,and why all of
this matters to every Californian, Native or
not. Because when systems heal, everyone
downstream benefits. Literally.

Let me start with a story from your own
work. Through the Feather River Advocacy
Project (FRAP), several women discovered
they were related. What happened next?

Several of the women in FRAP turned out to
be descendants of a single ancestor, a basket
maker and midwife. When they reconnected,
we saw how perfectly their skills fit together.
We had teachers of traditional food gath-
ering and fishing, herbalists, doctors, orga-
nizers, and people who understand Tribal
government. All those skills mapped onto
traditional village roles.

The women from FRAP formed a women’s
group. Last year they held the first Maidu
women’s gathering. Next year they’re launch-
ing a Maidu girls’ camp, covering leadership,
puberty education, nutrition, and cultural
self-care. After that, they want to bring back
ceremonies that have been dormant for
nearly a century. But how do they give the

next generation something they never got
themselves? They have to heal that loss in
themselves first.

A skeptic might say that's a lovely story,
but it sounds like a support group. You
would call it systems change. Why?

Of course, it's a support group. Support net-
works are how system change happens.
Without them, people are just stuck strug-
gling. You can’t change systems without
having strong relationships. Your community
carries you through.

I'll give you another example. Angela Bolton-
Tout, a Berry Creek Tribal member who came
through Restoring Right Relations (RRR) and
FRAP and now sits on our advisory council
and Redbud’s Board, works with the Sierra
Institute training Tribal members in forest-
ry and firefighting certification. She couldn’t
sustain that job without the support network
of people she comes home to. Magan Her-
rera, another program participant, helped
build Berry Creek’s Tribal stewardship pro-
gram from scratch. Now she’s bringing tra-
ditional medicine into the Feather River
Tribal Health clinic, where doctors prescribe
herbs grown on the tribal land that hosts the
women'’s group. This is exactly what systems
change looks like.

I think many readers quietly wonder: Aspi-
rin is aspirin, and insulin is insulin. When
Redbud talks about a different approach
to Native health, it is obviously not about
different pills. What do you actually mean?

That’s right, aspirin is aspirin. But aspirin
doesn’t heal a headache, it only masks the
pain. Insulin manages diabetes, but it doesn’t
touch the conditions that shape how people
eat, move, and rest. Both fight symptoms, not
root causes. Aspirin won't fix your stress. In-
sulin doesn’t give you better lifestyle choic-
es. It’s not going to resolve the depression
or anxiety that’s keeping you from moving,
and it doesn’t address emotional exhaustion
or the underlying causes of lifestyle choices
or the policies that ultimately lead to early
death.

That’s what people miss: lifestyle choices
are not always a choice. Our traditional fish-
ing practices are illegal. Gathering food the
way our families always have can get you a
misdemeanor or land you in jail. Add chronic
underemployment, housing instability, and
the ongoing crisis of Missing and Murdered
Indigenous Women, and you’re describing
conditions that shorten lives long before a
diagnosis.

In the Indigenous worldview, water is med-
icine, the food you're cooking is medicine.
Being around people, laughing, basket weav-
ing, that’s all medicine. That’s not something
Redbud came up with. This is how Indige-
nous cultures understand health, and it is
still intact among California Tribal people,
and it has something to offer everyone.

It becomes most obvious with chronic dis-
ease. Cardiovascular and metabolic disorders
are two of the biggest drivers of healthcare
costs and the leading causes of early death.
Studies clearly show how closely they're
connected to lifestyle. The data is incredibly
clear. But the Western healthcare system still
operates like it isn’t true, ignoring the cultur-
al dimension of healing and the policy con-
ditions that make ‘lifestyle” so much harder
for some people than others.

Native medicine equally values physical,
emotional, and spiritual health and has al-
ways understood how they feed each other.
It’s not about “special treatment.” It’s about a
holistic perspective on human health.

The American Dream says anyone can
make it if they work hard enough. What
does that story get wrong?

The American Dream works fine for many
people, but for Tribal communities it misses
the point. Native people work extremely hard
and still face disproportionate poverty. Much
of that labor holds communities together,
like ceremony, caregiving, teaching, and land
stewardship, but it isn’t the kind of work that
gets you into the rooms where power is held,
decisions are made, and resources are dis-
tributed.

Many Native people do far more work than
they are ever compensated for. Spiritual
doctors run ten-day ceremonies and attend
births and deaths, all unpaid. Meanwhile,
they’re barred from singing over dying rela-
tives in hospitals.

The same pattern shows up in land manage-
ment. For example, agencies and organiza-
tions that hold land will invite the Tribes to
steward it—to bring back cultural burning,
tend the plants, care for the place—and offer
no funding to do it. It’s framed as a gift: “We
really need this service, and letting you do it
is what you get in return.”

And of course, it’s not just being asked to
manage land for free. Native people often
do three times the work for a fraction of the
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pay because they consider it their responsi-
bility to their Tribal community. For example,
a Native woman hired as a land steward by
a nonprofit was tasked to become the Tribal
liaison to seven Nations across thousands of
acres, with no training, structural support or
additional compensation. That doesn’t seem
like the American Dream to me.

When a well-meaning person donates to
help Native communities through food
drives, scholarships, or one-time grants,
what happens? And what doesn‘t?

A one-time gift is a band-aid. It might buy
someone access for a short window, but it
doesn’t touch the real cause. Of course, sin-
gle donations can still make a big difference
when pooled and used in the right way. If
an organization receives a steady stream of
these small gifts, it can plan strategically.
But one-time grants can cause more harm
than good if a strong foundation hasn’t been
built. It's seed money with no runway for im-
plementation, and no time to build relation-
ships or trust. To be fair, Native intermediary
institutions give one-time grants too, be-
cause the funding structures upstream often
don't allow for a different approach. They're
working within a flawed system, too.

What is the difference between symptom
change and systems change? Give me your
plainest definition.

Take Type 2 diabetes. Symptom change
means you go on Ozempic or Metformin and
change your diet. You might reintroduce Na-
tive foods into your diet, and you buy farmed
salmon and imported pine nuts from Safe-
way. These are store-bought imitations of
the foods our communities once harvested
together in their homelands, for free. Sys-
tems change asks why this community has
no access to any of its Indigenous foods in
the first place.

The land was seized illegally in most cas-
es. The government forced commodity foods,
lard and Velveeta cheese blocks, onto reser-
vations. Traditional hunting and fishing were
legally banned, and spearfishing remained
illegal in Maidu communities until the end
of the 20th century. We had an elder who
was brutally beaten by the police, arrested,
and thrown in jail for fishing less than 30
years ago. He then had to fight in court for
a year just to win back fishing rights for his
family and the Tribe.

Land dispossession, assimilation policies,
and ecosystem destruction systematically
cut Native people off from their traditional
foods like acorn. Acorns are our staple food.
They literally fight diabetes. To get acorn
back, we need concrete systems-change
remedies: reducing land-access barriers;
restoring oak woodland habitats; funding
subsistence gathering, hunting and fishing;

and fixing food law. If you want to eliminate
diabetes, you have to address all of these
laws and human rights violations.

Redbud says relationships are not just
a value but an organizing strategy. That
sounds soft. What am | missing?

A senior federal attorney working in Indi-
an law told me FRAP’s approach stands out
even in Indian Country. We spent a year and
a half on relationship-building, reconnection
to place, and “Water 101" before writing a
single policy goal. The usual model, in which
policy experts tell a Tribal community what
it needs, produces hollow organizing.

Hollow organizing collapses when it comes
into contact with reality. Regulatory fights
take decades, whether through FERC [Fed-
eral Energy Regulatory Commission, the fed-
eral agency that licenses dams] or against
a utility like PG&E. Communities can’t sus-
tain that without relationships underneath.
And there’s a deeper layer. Identities were
stripped through the boarding schools and
the missions, and that lostness has real
costs. Community organizing starts with giv-
ing people purpose and helping them regain
what they've lost.

The same principle works on the non-Tribal
side. How can you ask a Tribe to come into a
meeting room and have a good-faith conver-

sation when they're in fight-or-flight mode,
when they don’t know if they're safe? You
have to start with the fact that we're both
human and we both care about this place.
Try asking, “What are your kids up to this
week?” We need human conversations to re-
humanize people. You can't sustain the work
that needs to be done without building the
relationships first.

You could have written Redbud’s five-year
plan for the Feather River watershed your-
self. Instead, FRAP participants formed
their own committees and authored the
strategy. Why is handing over authorship
more effective, not less?

A good teacher, coach, or organizational lead-
er needs to ensure the ship can sail without
them. | don'’t think movements should be
built around figureheads, because they col-
lapse as soon as that person leaves. If you're
thinking intergenerationally, then you have
to get over yourself and think five, six, seven
generations ahead. And no one person can
lead a vision across seven generations. It has
to come from sharing power across the en-
tire community.

Redbud currently has five full-time staff.
Yet about 300 leaders and partners are ac-
tive across your programs, you are training
state agencies, and FRAP preparing for the

QURVISION

(5 vears)

Oroville Dam relicensing. How does that
math work? How does five become three
hundred?

The real answer to the math is the network.
Moving into our seventh year, thousands of
people have taken our programs, and at least
300 close alumni trained in Redbud’s peda-
gogy, curriculum, and tools now teach others.
Participants come out unable to look away.
Once you've seen it, you can’t pretend it
doesn’t exist anymore, so alumni go change
their own institutions from the inside.

Still, a leadership program sounds simple
until you run one. The two biggest reasons
RRR and FRAP participants drop out are
gas money and childcare. Many of them are
hardworking single parents who simply can’t
afford the extra costs. It’s like you're cut off
at the knees the moment you try to move
forward. So the program keeps expanding.
Gas sponsorships, babysitters, food. We also
realized we need a counselor in the room, so
now we’re working to get a therapist to every
FRAP event. We call it a leadership program,
but it’s much more complex. The whole vil-
lage has to be there.
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You describe Redbud as a bridge and a
braider. What does a braider do that a con-
ventional service organization does not?

We won't sit you down for a lecture and
Q&A, then send you out to consult with
tribes thinking you're an expert. We have all
met the person who took a training on gov-
ernment-to-government relations and then
completely missed the mark in the actual
work with tribes, because they thought they
could push their way through with logic and
a checklist and not through heart-centered
relationship building.

Redbud is a braider because we help people
combine the relationship building and the
human parts of the work with the logical
checklist. We help them weave the MOUs
[memoranda of understanding], the policies,
and the legal requirements together with
genuine human connection. Joining a Red-
bud program means joining a community
with ongoing accountability with respect,
reciprocity, and relationship, and we'll give
you support when you inevitably mess up.
We don't just train you and leave you to fig-
ure it out. After attending, you're in it with us.
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This spring, California announced a land-
mark policy that aims to return 7.5 million
acres of land and coastal waters to Tribal
stewardship in California. Is that the kind
of inside-the-institution change you're de-
scribing?

It's genuine progress, and it was driven by
people inside CNRA [California Natural Re-
sources Agency] and other state agencies,
mostly Tribal lawyers and scientists motivat-
ed by justice, science, and law. It’s not perfect,
but it is a great start, and it’s a real signal.
People are in there making good things hap-
pen.

But it’s fragile. There is a huge knowledge
deficit in government, which means an ad-
ministration change could unwind these
policies because the institutional knowl-
edge isn’t deep enough yet. The people who
championed this won't be there forever. It’s a
call to action to get in there and make sure
systemic change runs deep and becomes
intergenerational. And there’s still an equi-
ty problem. Certain legal tools only apply to
federally recognized tribes. What happens
with Tribes that aren’t federally recognized?
How do we fix that problem?

A lot of institutions do land acknowledge-
ments now. How do you tell the difference
between an institution checking a box and
one facilitating real change?

Look at what happens beyond talking—what
actions are being taken? Our Right Relations
program in partnership with TOGETHER Bay
Area works with San Francisco Bay Area
land and water institutions including land-
holders, policy drivers, and funders to create
systems change from within and reduce bar-
riers to Tribal land access. The Bay Area is a
politically complex territory. In certain parts,
there are no federally recognized Tribes. The
Tribes there are unrecognized, which makes
institutional relationships matter even more.

We're there as the guide, the cheerleader, and
the accountability partner. Which requires
real relationships, right? When someone in
one of these institutions pushes for change
at work, they’re not picturing a faceless
group of Native people—they're picturing us,
specifically, saying: remember to reach out
to that Tribe, remember what extractive be-
havior looks like. They need a voice behind
the choice. Some of our closest relationships
now are with people who came to the first

training, did the work, and kept showing up.
Those are the ones who become real part-
ners you can call when things get hard.

The structure filters out the box-checkers,
too. Executive Directors are required to sign
letters of intent, and every institution builds
an action plan and present it to its peers.
From there we see them restructure their
budgets so Tribal Relations work is funded
permanently, not as a one-off. They rebuild
their onboarding with Tribal Relations mod-
ules so the knowledge stays when staff turn-
over. They share their commitments openly
with peers and even with competitors. You
can see it between Midpeninsula Regional
Open Space and Sonoma Land Trust and the
Napa Resource Conservation District. They
push each other. We're creating systems
change together, in real time, and we're us-
ing positive peer pressure to make it deeper
and faster.

We've watched organizations go from hes-
itant to fully committed, and now they're
bringing their partners along with them.

For readers in Sacramento or San Fran-
cisco who are not Native, why should the

health of the Feather River Watershed, or
Tribal sovereignty in general, matter to
them personally?

The natural resources we consume daily
come from somewhere else, and there are
human and non-human communities on the
other side of that extraction. San Francisco’s
water comes from Hetch Hetchy, a distant
watershed deliberately chosen and engi-
neered for the city at the expense of local
Tribal communities. Before contact, Indige-
nous peoples lived and thrived in all these
places. The abundance that urban centers
enjoy today was built on the forcible, some-
times bloody removal of human beings from
their ancestral homelands.

There is also plain self-interest. Do you want
water coming out of your tap? Because if you
do, you need to care about what’s happen-
ing upstream. Ignore what’s happening up-
stream and your resource eventually disap-
pears. In the 1800s, San Franciscans voted to
ban prescribed burning in the Sierra Nevada
foothills because they didn’t like the smoke.
They didnt understand that prescribed
burning was necessary. Well, look what hap-
pened. Now, during wildfires, none of us can
breathe for weeks, and this time the smoke is
toxic because it’s not just the trees that burn.

In 2019, Governor Newsom apologized to
California Native peoples for the state’s
history of violence and neglect, but said
the apology was empty without action.
The California Truth and Healing Council
was created to document that history
and make recommendations. The report
is almost ready, after many delays. What
would you like to see happening the day
after it’s finally published?

Fund the work. Don’t just tell us to do truth
and healing for free. The reason is simple. By
creating this commission, the state acknowl-
edges there’s a benefit in having healthy Na-
tive people and healthy Native landscapes.

If there is a benefit, then there needs to be
a sizable and serious commitment to fund
the work.

The state also has a responsibility to either
educate the public on why this matters to
all Californians, or to fund people who can. If
the state doesn’t back these initiatives with
real funding and public education, the state
is setting this up to fail. And when it does,
Native people will be scapegoated, even
though the failure won’t be ours. Land Back
[returning political control, legal ownership,
and environmental care of ancestral lands to
Tribes] without stewardship funding is flashy
policy and a setup for failed conservation.

Twenty years from now, when Redbud has
succeeded, what exists that doesn‘t exist
today? And what doesn‘t need to exist
anymore?

What shouldn’t need to exist anymore in 20
years is the constant fight to justify our ex-
istence. Dehumanization is still alive. People
still say these things out loud in rooms we
sit in. Hopefully my daughter's generation
won't have to walk into rooms and justify
why they exist.

In 20 years, Tribal perspectives and ways of
knowing should be leading conservation. It
shouldn't be secondary anymore. LandBack
should be measured in depth, not acreage.
We don't need a million acres if our ances-
tral territory is 10,000. A Tribe needs those
specific 10,000 acres they know intimately.
That's where our language was created.

The way we create this change is through
the networks we are already building. Native
women leading women's groups and youth
development, with men stepping up along-
side them. It's all connected. And there's
room in that future for everyone willing to
do the work alongside us. @

Photo: California Department:of Water Resources
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Abstract:

2026 Impact Report —
Financial Brief postion na ontinued t grow .

ing while maintaining disciplined midyear
spending. Revenue timing should not be
confused with a final year-end surplus.

MIDYEAR FINANCIAL SUMMARY

Measure Jan-Jun 2025 Jan-Jun 2026 Change
Revenue $536,065 $738,370 +37,7%
Expenses $473,301 $501,886 +6,0%
ﬁﬂﬁﬂgepi;ilit assets $62,765 $236,484 Timing-driven

REVENUE GROWTH HIGHLIGHTS

Measure Jan-Jun 2025 Jan-Jun 2026
Grant revenue $398,602 $571,526 +43.4%
Individual donations $11,699 $32,896 +181.2%
Program fees $99,284 $102,118 +2.9%
Contracting fees $23,900 $30,000 +25.5%
Financial position CORE POINTS
as of June 30,2026
® Revenue grew substantially compared to the same period
ﬁ Total assets: $1,241,494 in 2025, driven by strong grant partnerships and individual
donors.
Total liabilities: $17,490 e Midyear expenses increased by only 6%, reflecting disci-
plined spending while expanding our funding base.
@ Total net assets: $1,224,004 e Restricted funds are fully committed to specific grants and
upcoming program work, rather than general reserves.
Donor-restricted net assets: $299,479 e Approximately $467,000 provides about five months of
operating support. To ensure stability, Redbud’s goal is six
% Unrestricted operating Approx. months.
support: $467,000
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Major Partners & Funders

Real systems change requires time, trust, resources, and a strong network. The organizations and individuals listed here provide the
foundation that makes our long-term work possible. Their support allows us to resource Native leadership and rethink how California

cares for its homelands. We thank everyone stepping into this work alongside us.

Coalitions:

TOGETHER Bay Area
Black Liberation Indigenous Sovereignty
Collective (BLIS Collective)

Tribal Funders:

Federated Indians of Graton Rancheria
Lytton Rancheria Band of Pomo Indians
Mooretown Rancheria of Maidu Indians of
California

Yahaaviatam of San Manual Nation

Yocha Dehe Community Foundation

Funders:

California Endowment

California Environmental Protection
Agency

California State Coastal Conservancy
California Tribal Fund

California Wellness Foundation
Campbell Foundation

David and Lucille Packard Foundation
Decolonizing Wealth Project

East Bay Community Foundation
Feather River Tribal Health

Fund for Nonviolence

Indian Land Tenure Foundation

Ishkode Foundation

James Irvine Foundation

Kalleaopeia Foundation

M.S. Grumbacher Foundation

Native Cultures Fund

Resilience Initiative

Return to the Heart Foundation

Shasta Forest Legacy Foundation
Sonoma County Community Foundation
The William and Flora Hewlett Foundation
Winnifred and Harry B Allen Foundation

Participating Organizations and
Program Partners:

Alcatraz National Park Native American
Advisory Council

Alameda County Resource Conservation
District

American White Water

California Academy of Sciences
California Natural Resources Agency
California State Water Board

County of Santa Clara Department of Parks
and Recreation

David and Lucille Packard Foundation
Department of Water Resources, Office of
Tribal Affairs

East Bay Municipal Utility District
Feather River College

Feather River Land Trust

Golden Gate National Parks Conservancy
Golden Gate National Recreation Area
Grassroots Ecology

Happy Valley Film Co.

John Muir Land Trust

Juan Bautista de Anza National Histori
Trail

Katie Wilson MD

Lake Oroville Visitors Center

Land Trust of Napa County

LandPaths

Madison Esposito MD

Mariah Tiffany

Midpeninsula Regional Open Space
District

Napa Resource Conservation District
National Park Service

Oroville State Theatre

Presidio Trust

River Partners

San Francisco Academy of Sciences

San Francisco Public Utilities Commission
Sempervirens Fund

Shannon Nichols

Sonoma County Agricultural Preservation

and Open Space District

Sonoma County Regional Parks
Sonoma Ecology Center

Sonoma Land Trust

Sonoma Resource Conservation District
Sonoma Water

Stillwater Sciences

The HEAL Project Farm

TOGETHER Bay Area

University of Earth LLC.

Cultural Teachers:

Alexii Sigona PHD
Alicia Noel

Alona Watson

Cata Gomes
Chairwoman Quirina Geary
Eloy Martinez
Gavin Antone Jr.
Geneva Thompson, Deputy Secretary of
Tribal Affairs

Gino Barichello
Gregg Castro
Jessica Youngblood
Jocelyn Garcia
Jonathon Freeman
Kasil Willie J.D.
Kristina Longoria
Laina Brown
Latisha Hedrick
Lovela Noel
Magan Herrera
Michelle Radcliff-Garcia
Peter Nelson PHD
Rose Hammock
Rudy Hammock
Shane Noel
Stephen Young
Theo Whitehurst
Tisina Parker

Trina Cunningham
Vincent Lapena
Violet Smith

Tribal Partners and
Native Organizations:

Amah Mutsun Land Trust

Association of Ramaytush Ohlone

Berry Creek Rancheria of Maidu Indians of
California

California Indian Museum and Cultural
Center

California Native Vote Project

Enterprise Rancheria of Maidu Indians of
California

Feather River Tribal Health

Greenville Rancheria

Happy Valley Film Co.

Konkow Valley Band of Maidu Indians
Me-Wuk Indian Community of Wilton

Individual Donors

Alexandra Hunt

Allison Stone Erika Lutz M.S. Grumbacher Foundation
Alyssa Nelson Eva Lopez Madelyn Lloyd
Amy Prosser Geoffrey Ruth Margaret McNees

Anna Costanza
Anna Dozor
Anne Morkill
Anne P Cooper

Annie Burke Jean Farmer
Annika Alexander-Ozinskas Jeni Fleudujon
Anya Wallin Jenna Holland

Barbara Babin
Barbera Hepner

Emily Shumway

Guinevere McKinney
Heidi Fantacone
Helen Cowart
Jaimie Huynh

Jennifer McCallan
Jon Dvorak

Rancheria

Middletown Rancheria of Pomo Indians of
California

Mooretown Rancheria of Maidu Indians of
California

Muchia Te’ Land Trust

Native Roots Network

Paloma Flores Consulting Agency
Robinson Rancheria of Pomo Indians

Save California Salmon

Susanville Indian Rancheria

Tamien Nation

Tribal Eco Restoration Alliance

Two Ol Native Women and a Pot

Lisa Nosal

Maria Ross-Walcott
Mary Brewer

Megan Dale
Megan Langhals
Melissa Lozano
Michael Herz
Mo Henigman
Miriam Casey

Ben Staten Joseph LeBlanc Nancy Otto
Carol Hart Joseph Williams Olivia Fiori
Carol Luther Judy Scotchmoor Oya Marskey
Chaise Levy Judy Hefland Pamela Rivas
Chloe Skewis K Bryant Pamela Bates

Christie Fraser
Clara Wallace
Connor Gill
Cristi Shanahan

Cultivating Place
Damien Luce
David Bryant

Don McEnhill
Dr.Jim Flaherty
Elenita Strobel
Ellen Barnett
Elspeth Benton

Karen Gelphman
Karina Kachler-Glynne
Kathleen Bagby
Katherine Gelsey

CS Fund Kathryn Snow

Keli Reindahl

Kristen Rogers

Kristen Williams & Jimmy
Dillon Langer Schmidt

Laura Pustarfi

Laurel Quast

Laurie Bayen

Leilani Clark

Lena Pollastro

Patricia Heinicke
Patricia Kuta

Paula Pociecha
Paula Torrado Plazas
Perry McCarty

Polly Whittaker

Rachel Hartsough
Rachel Kulinski
Rachel Minor
Ramiah Shanti Brien
Rebecca Wilcox
Rebekah Dahm
Reetika Motwane

Maxine Anabell Pete Ng

Priscilla Abercrombie
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Organizational and Professional
Development:

California Open Lands
California Native Vote Project
Hanna Center

Leaders Trust

Seven Sisters Consulting

Reid Fritz

Rosella Bearden

Rosemary Hannon

Roverta Schults

Roxanne Makasdjian
Running River Designs
Sage LaPena

Samuel Cohen

Shannon Nichols

Shasta Forest Legacy Fund
Shenlyn Svec

Sivan Orr

Springfed Farm and Nursery
Stephanie Elliot

Susan MacWhorter & Steve
Young

Susan Marshland

Suzanne Rochellle
TaraBryn Grismer

Tatiana Becerra

Taylor Morales

Teri Banka

Tre Vasquez

Wendy Eliot

William Lombardi
Winifred and Harry B. Allen
Foundation

Woolly Notions

Zoe Barnow



“You cannot treat the land and the people who
belong to it as separate problems. You have to
recognize them as one path.”
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